
Pillar 1 of the Talent Booster Mechanism –  
A practical playbook for harnessing talent

Harnessing Talent Platform

Understanding Regional Challenges and 
Developing Solutions that Work

Tailor-made solutions tested

Across Europe, many regions face talent development traps. 

Every region is unique and has its own circumstances, shaped 

by socio-economic realities, geographical characteristics, 

institutional landscapes and their capacity to tackle 

demographic phenomena. Still, across 11 pilot regions which 

received technical assistance, a shared pattern of structural 

challenges emerged. 

•	 Skills mismatch: Where workforce is shrinking, vacancies 

coexist with unemployment; educational programmes lag 

behind evolving labour market needs.

•	 Low innovation capacity: Weaker R&I ecosystems constrain 

growth and quality job creation.

•	 Information and perception gaps: Insufficient data and 

outdated regional images hinder targeted action and reduce local 

confidence in the region’s potential for renewal and investment.

•	 Limited coordination: Responsibilities for talent initiatives are 

sometimes held across sectors and governance levels, which 

can make coordinated implementation more challenging.

•	 Quality of life: Access to efficient services and overall living 

conditions influence decisions to move or stay.

Lessons learned from a pilot project supporting  

11 EU regions to harness talent

In Łódzkie (PL) and Moravia-Silesia (CZ), surveys for graduates as well as talent-attraction initiatives revealed 

underlying motivations to stay or leave the region, results of which will be embedded in regional decision-making process.

In Kontinentalna Hrvatska (HR), the specific skills needed for the economic sectors included 

in the industrial transition strategy have been mapped – revealing a need to adapt educational 

curricula to support the region’s future workforce.  

Regions such as Puglia (IT) and Alentejo (PT) started using talent monitoring 

to feed labour market platforms and are building multi-stakeholder ‘Talent 

Alliances’ to act on this intelligence. 

In Peloponnese (EL) and Vest (RO), a stepwise model — incremental 

capability building → autonomous coordination → inclusive participation 

→ knowledge valorisation  — illustrates how small, early efforts can 

mature into a lasting innovation culture that drives quality jobs, 

competitiveness, and regional visibility.
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A practical playbook for harnessing talent
Tailor-made solutions were piloted in each of the 11 regions, generating lessons that are relevant beyond their original context. 

The testing of these pilots revealed four common avenues for action, which are adaptable for short-term gains in other local 

contexts and can inspire all regions in their talent development efforts.

Regional attractiveness and quality of life are 
foundations for the ‘right to stay’ 

 

Integrated roadmaps help align infrastructure, housing, mobility, cultural and 

essential services with residents’ aspirations. Re-attraction campaigns informed 

place-branding, while resident surveys guided the design and prioritisation of 

service upgrades, providing an evidence base for more targeted and efficient 

policy action.

From small steps to big impact: gradually building 
an innovation and competitiveness culture 

 

Innovation capacity grows through steady, coordinated action. Innovation offices, 

coordination centres and start-up support schemes are proving effective entry 

points for connecting SMEs, universities, investors and public authorities, and 

for strengthening the links between research, entrepreneurship and policy. 

Together, they help nurture a shared innovation mindset and a more coherent 

regional innovation ecosystem.

Talent governance and monitoring fuels 
coordinated and impactful policy action

 

’Talent Observatories’ and dashboards can integrate demographic trends, 

education and training offerings as well as labour market data to enable real-

time monitoring of local dynamics. This intelligence allows local authorities to 

anticipate skills shortages, adjust training provision, and better align funding 

with actual needs. 

Aligning jobs and skills is vital to shape regions’ 
economic resilience 

 

Scalable typology for jobs and skills: Granular intelligence → Sector profiling 

→ Funding realignment → Multi-level coordination . Applied together, these 

steps help turn industrial-transition objectives into concrete pathways for quality 

employment and lifelong learning, ensuring that skills policies and investments 

are better aligned with emerging economic needs.



The Pillar 1 exercise confirmed the relevance of Cohesion Policy’s place-based, participatory, integrated and multi-level approach 

for harnessing talent at local level. Programmes often set the right priorities to enable more systematic action, while the long-

term investments planned under Cohesion Policy can give a significant boost to regions’ image and attractiveness.

Cohesion Policy supporting Harnessing Talent 
in EU Regions (today and tomorrow) 
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Tailored diagnosis based on granular data that 

capture the local dimension of brain drain, skills 

mismatches, or demographic decline.

Effective talent policies rely on multi-level 
governance and enhanced partnerships, aligning 

public authorities with employers, education providers and 

civil society so that actions occur at the right scale and 

reinforce each other. 

Joint monitoring and evaluation using core 
indicators and agile tools (such as dashboards and 

user feedback) is essential to track change on the ground 

and adjust interventions over time.

Embedding talent as a strategic cross-cutting 
priority within place-based integrated strategies and 

designing integrated actions: linking infrastructure, 

skills, innovation and essential services, to ensure 

coordinated and continuous action.

Combining funding from 
different sources (private and 

public; national and EU) in a 

flexible way, promoting the 

simplification of rules to foster 

synergies between investment 

in places and in people.

Strengthening  
administrative capacity 
to build local foresight 
and analytical expertise to 

manage complex, cross-sectoral 

initiatives and to sustain long-

term talent strategies.

Promoting interregional 
cooperation to move from 

competition to talent circularity 

by developing shared training, 

research, and innovation 

ecosystems that benefit multiple 

regions. Pathways 
for more 

effective talent 
management Employ structural reforms as 

enablers of investment by 

aligning funding with institutional 

and regulatory improvements 

in order to deliver long-term 

territorial, social, and economic 

benefits.
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